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SECRET

IRAG TRIAL

o b e R

D3JECTIVES

. S R RIS

Procedures

D At =

-~ Involve monagement directly (Division Chief}

~  Provide management with complete and orderly
racords

Criteria_

~  lmprove quality of guldance centent

- Ultimately -~ influence collector reporting to
fit greatest needs

SECRET
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CRET

~

Sk

TRIAL RESLLTS

INVOLVE MANAGEMENT

- Mast Division Chiefs are now signing off

-~ Few coses of delegating responsibility

MANAGEMENT RECORDS

- Suggest provision for bard copy record of
vaiidation

ToAbd
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SECRET

QUALITY OF CONTENT

(144 FORMAL REGUIREMENTS)

- Assessment against 10 criteria

. {very subjectivel)

-  75% reasonable good

25% submarginal

SECRET
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SECRET

APPLICATION OF CRITERIA

-~ Resulis ore hosed on reasonable application of intent
of criteria

~  Criteria Nos. 3 and ¢ were not sirictiy applied

- Sirict application Nos. 3 and 4 would have
increased submarginal to between 50% and 70%

Approved For Release 2002/06/14 : CIA-RDP70B00501R000100100008-6



Approved For Release 2002/06/14 : CIA-RDP70B00501R000100100008-6

SECRET

NOS. 3 AND 4 PROBLEM

T e 8 3 A 3 O 47 L, B A A S ML TR

INTENT:

. T

- information requested must add to or chenge
major intelligence position or publication

-  Information requested must be new, significont
and limited o essentiolg .

S5ECRET
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SECRETY

POSSIBLE 3 AND 4 PROBLEM FACTORS

e csnicaan e

= Not oll analyst substantive responsibilities
arg of "critical” concern

«  Human source reporting generally tends toward
“subcritical™ -- except some crisis situations

= DBits and pieces of information tequested ere not
readily identifiable with major intelligence
positions

=  Analyst sequires background knowiedge |
-~ No direct use in produch i
~ Byt indirect use in analyzing other data :

and balancing judgments

= Fvoluation profile retiects onalyst views

SECREY

Approved For Release 2002/06/14 : CIA-RDP70B00501R000100100008-6



Approved For Release 2002/06/14 : CIA-RDP70B00501R000100100008-6

SECRETY

-~  Evoluation Profile

- 322 svaluations "o sompinted during peried

~  94% ask for or encourage mors raports

= {6%) say no more, thank you

-  Therefore, criteria Nos. 3 and 4 may nead
raconsideration

SECRET
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SECRET

REQUIREMENTS PROFILE

144 were processed durlng trial

A slight decrease from the same period last
yeor

33% of requirements responded fo notices of
intelligence potential {NIPS)

=  Qver holf of these to DC5

- OFf 305 NIPS DCS issued 133

23% of requirements processed origniated os
a follow up to collector reparts

Therefore , 56% of all requirements are reaction
to anncunced collector capability

SECRET
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SECRET

- Originator distribution pattern similar to
Cunninghom Survey

- 50% of all requirements were originated
by OSI

= $5% of these fo DTS

~  25% of ol requirements were originated
by one OS5l Division (PSED)

-  70% of these to DCS

~  Other offices' requirements range from
3% to 2I% of total processed

-  Theare wa: no significont collacior
preference

SECRET
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SECRET

SUBMARGINAL REQUIREMENTS PROFILE

35 {or 25%) out of o total of 144

it {or 31%) of these originated by PSED of OS|

OF these Il PSED requirements:

- 8 were responsiva to DCS NIPS

- 2 more were follow up to reporting

Other office submarginals ranged from 3% io 11%

LR

[

-  There was no significant collector pattern

SECRET
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SECRET

-  Findings as‘ indicators rather than conclusions

~  Sample too small

[P}

Suggest:

Continue the validation exercise

~  IRS to assess each requirement as processed

-~  Schedule pericdic discussion with upprépridte
IRAG member regarding IRS judgments on
submarginals

~  Include collector in discussions for cases
where NIPS and reports are basic to requirement

~  Continue to accumulate dota

SECRET
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